
How can we enhance the quality and depth of 

reflection around lesson observation by using 

coaching conversations? 

Joanne Miles 

https://joannemilesconsulting.wordpress.com/ 



•  Not focused on judging and assessing the teacher 

•  Focused on enabling the teacher to reflect deeply 

•  Fosters ownership for action 

•  Involves active and attentive listening 

•  Involves well-focused and thought provoking 

questions about and beyond the lesson 



•  Engages the teacher as an individual practitioner 

•  Creates space to pause, step back and think about practice 

•  Encourages the teachers to embrace reflective space 

•  Provides a forensic focus on thinking and practice 

•  Nudges and prompts the teacher to explore new ideas 

•  Can challenge assumptions 

•  Can provide fresh insights through noticing and exploring 

•  Triggers actions for development that the teacher owns 



•  Coach can be an Advanced Practitioner or a peer  

•  Coach can be the Quality Team observer or a manager 

•  Pre-lesson conversation is an invaluable thinking space 

•  Post-lesson reflection with coaching prompt questions 

•  Professional dialogue with action planning together 

•  Ongoing conversation about progress with development 

•  Sharing new insights with colleagues 



•  Coaching everywhere! 

•  Formal observation cycle 

•  Informal developmental visits from a coach/AP 

•  Peer sharing visits with a colleague 

•  In PLCs to explore experimental practice 

•  In unseen observation cycles (live or virtual) 



1. Teacher 
identifies 
session & 

focus 

2. Teacher prepares 
draft session plan & 
resources;  shares 

this with coach/peer 
via email, MS Teams, 

Google   

3. Teacher & coach/
peer meet online to 

discuss plan and 
resources 

4. Teacher produces final 
draft plan and resources & 

teaches unobserved 
session: Gathers learner 

feedback 

5. Teacher writes 
up/records a 

reflective account 
of the session 

6. Teacher & coach/
peer meet via Zoom, 

MS Teams, Google 
Hangouts for 

professional dialogue; 
Recorded? 

7. Teacher writes up 
or records a series 

of feed forward 
action points 

Virtual	unseen	observa/on	–	Prof	Ma4	O’Leary	and	Joanne	Miles	



•  Cultural context and thinking around observation 

•  Leadership commitment 

•  Making time and finding safe spaces  

•  Skills in coaching are needed for the coach 

•  Skills in reflection are needed for the teacher 

•  Embedding the approach widely 

•  Developing coaching vocabulary in the culture 



•  Placing teachers and learners at the centre of the 

conversation 

•  Respecting and enabling time to think 

•  Increasing your awareness of yourself as a practitioner 

•  Pushing thinking forward through insightful questioning 

•  Engaging teachers in action and change 

•  Creating energy and momentum around development 

•  Fostering professional learning and growth 


