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Background / context 

Ealing, Hammersmith and West London College (EHWLC) is a large Further Education (FE) provider in
west London, comprising four main sites and extensive community provision. The sites are distributed
across the two London boroughs of Ealing and Hammersmith & Fulham. The catchment area is wider
but includes a number of other FE and 6th Form colleges.

Student Profile:

• 75% of students are from ethnic minority backgrounds
(compared to 50% in west London)

• Over 70% of learners are from disadvantaged backgrounds 

• A student population of over 100 nationalities with 70 different spoken languages

• Over 70% of enrolments are on courses at Level 2 or below 

Consequently, many of our students require support with language, literacy, and/or numeracy in
order to achieve success on their chosen courses. Explicit analysis of the Level 2 and below enrolments
(January 2005)2 enabled management to focus on the implications for curriculum development
and led to the establishment of the Essential Skills Strategy for the College.3

Bringing together the strands

Some good work involving Essential Skills was already going on within the College, but it was
unco-ordinated, mostly small-scale and working in isolation. This meant that some excellent practice
was having little impact beyond the immediate participants. Management Consultancy, KPMG, is
assisting in pulling all the development strands together and have provided support in the form of
LSDA surgeries and consultations.

A Cross College Training Programme

The Teacher Development team were instructed to devise and deliver a training programme for
embedding essential skills curriculum-wide. They drew on existing expertise and through utilisation
of the College Learning Web, implemented a long-term plan that is already having an impact on
learning (see article, Embedding Essential Skills – the Cross College Training Programme).



Key skills success

The Whole College Approach has had a knock-on effect on how students view Key Skills. As more
vocational teachers support learners’ literacy and language in their units, Key Skills are being more
positively perceived. An example of this is where coursework for Performing Arts is being used to
evidence Key Skills Communication for the first time. On all courses, learners are asked less often
to produce stand-alone assignments as both Skills for Life (SfL) and vocational tutors focus on
language, literacy and numeracy (LLN) support in the main area of learning. Because of this, we
are expecting higher achievement on main programmes of study.

Innovative team based developments

As part of the Essential Skills Strategy, each division is required to develop techniques to provide
appropriate language, literacy, numeracy and ICT (LLNI) support for their students. Many curriculum
areas have been able to use ideas and knowledge, acquired through teacher development sessions, to
develop new and creative ways of managing and delivering improvements in the curriculum, for example:

Business division – created an induction resource pack in which the LLNI skills of learners are identified
and developed. The pack is flexible enough for teachers to tailor the materials and lesson ideas to
meet the needs of individual learners and course outcomes. It can be used throughout the learners’
programme of study to support and develop (LLNI) skills.

Catering division – vocational and SfL teachers have transformed the way they plan and deliver
sessions together. One key aspect of change was the use of less teacher-centred approaches in session
delivery. Through teacher development, the vocational teacher now has the confidence, knowledge
and skills to identify the literacy and language support needs for the whole class and is able to work
more effectively with the SfL teacher to incorporate LLN development into whole classroom delivery.
One measurable outcome we have noted is higher student retention compared to previous years.

Success to date

• Essential Skills has gained a high profile, from college strategy to regular discussion at divisional
team meetings 

• Interactive glossaries are the new ‘must-have’ for many divisions 

• Many productive relationships have formed through training as SfL tutors and vocational/academic
staff work together

Improvements in retention and achievement are expected as staff continue to incorporate new
approaches and materials into their practice. It is encouraging to see the enthusiasm with which some
teams have taken this on.

What next?

We have been sharing our experiences via case studies and presentations at key events such as
LSU, December 2005 and there will be a dissemination event at the College in July 2006, to which
guests will be invited.

Over the next academic year we plan to take this initiative forward at both divisional and college
level through:

• Further training

• Identifying opportunities to develop Essential Skills in lesson plans, schemes of work and practice

• Extending our resource banks

• Creating expertise within the divisions
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